Internationalizing the Campus
Research and Self Study
2013-14

Conducted by Ida Flippo as supported by a mini-grant and the AFAC division
What does it mean to conduct a self-study internationalization?  Ida Flippo has been involved in and is using a tool provided by the Community Colleges for International Development, Inc. (http://www.ccidinc.org/sci.html).  This service (and self-study tool) assist colleges in determining how internationalized their campuses are and their readiness to work with international students.
What is being done exactly?  A team is being formed from several recommendations to assist in a term-long self-study. This may include individuals already assisting with international students (Enrollment, Advising, ESL/PIE) and the International Education Committee. The team will review CCC’s current level of internationalization in several areas.  They will perform a gap analysis and then produce an executive summary.  Based upon research into best practices, recommendations will be made as to which areas would benefit from a greater emphasis on internationalization, and how best to go about implementing changes.
Who else will be involved?  We are recruiting from all over campus and seek PC recommendations as well. 
What will it cost?  Nothing at this point as the self-study is funded through a Foundation mini-grant.
How will the campus be informed? We will have a term long process that involves review by PC, information presentation at College Council, check-in’s with exec. and PC, and a final review by PC before presentation back to the campus.
Is there a timeline for the work this term? Yes, see grid on next page.  In addition to the gap analysis and executive summary, the grant also provides release time for the chair of the International Education Committee to assist in implementing the recommendations made over the remaining two terms.




	Meeting
	Length
	When

	Ida and Phillip meet with PC
	20 minutes
	8-Oct-13

	Pre-Meeting to discuss specifics of project and scope. Identify additional stake-holders, set agenda, confirm timeline.
	One Hour
	Mid - October

	Present to College Council goal of this process
	20 minutes
	18-Oct-13

	Team Scope: Break into teams, work through the tool provided (FCI) and assess stages of work. Potential report out of team work.
	Three Hours
	Late October

	Report out and Gap Analysis I: Identify gaps, look for other practical application, and identify research.
	Two Hours
	Early November

	Report out and Gap Analysis II: Identify gaps, look for other practical application, and identify research.
	Two Hours
	Mid - November

	Update PC with tentative analysis
	20 minutes
	Mid-November

	Set Goals based on Gaps
	Two Hours
	Late-November

	Update PC or Exec with Goals/Gap recommendations
	20 minutes
	Early December

	Develop Final Report
	Two to Three Hours
	December 
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Phillip King
Ida Flippo
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Brenda Marks
Irma Bjerre
Kate Gray 
Larry Cheyne
Enrique Farrera
Kathryn Long
2-3 other faculty members with an interest in international education
